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[ Abstract)

the PDCA approach, the management reform was conducted in 17 anesthesia teachers of the Anesthesiology

Nowadays, PDCA circle is a widely used theory of quality management system. Through

department. After 18 months of training and promotion, the problems such as lack of enthusiasm for
teaching, uneven level of teachers, and boring single teaching method were basically solved, which improved
their teaching skills. Certain effectiveness has been achieved in teacher training management including

continuity of quality management, timely feedback and emphatically improvement, student-center teaching

philosophy, and mutual promotion of teaching and learning.
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